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Welcome!
Ice Breaker 

Tell us your name, which county you work for, your 
position, and: 

Your favorite part about the Migrant Education Program.
One interesting fact about yourself.
If you could trade places with someone for one day, who would 
it be?
Your favorite junk food. 



Objectives

■ Review the results of the 2015 Florida 
independent re-interview.

■ Discuss the logistics of the re-interview and 
how student samples were chosen.

■ Analyze the re-interview findings; both official 
and unofficial. 

■ Discover ways to improve Florida’s recruitment 
process.



LOGISTICS OF THE 
RE-INTERVIEW

A brief overview of the re-interview planning and 
implementation process



The Re-interview Team

■ Will Messier- New York State ID&R Director
■ Kenny Carmona- NY Senior State Recruiter
■ Emily Hanehan- NY Senior State Recruiter
■ Bruce Lack- MI ID&R Coordinator
■ Travis Williamson- SC State Recruiter



The Student Sample

■ Goal: 100 re-interviews
■ Randomly selected Florida MEP students age 0-

21 who were eligible for services during the 
2014-15 school year

■ 225 students sampled: 100 students on initial 
“List 1”; 125 students on replacement “List 2”

■ Initial student list was exhausted before 
students were selected from the replacement 
list



The Re-interview 

■ The re-interview was performed during two 
separate trips: one in February 2015 and the 
other in June 2015.

■ 118 total re-interviews were conducted during 
the two trips

■ Most interviews were performed face to face, in 
homes; some over the phone (19). At least one 
attempt was made to contact every student on 
initial list; at least 3 attempts if a phone 
number was listed. 



The Re-interview 

■ After all 118 re-interviews were conducted, 
each was reviewed by 3 independent reviewers 
to generate consensus.

■ Each Florida district was given the opportunity 
to review the ineligible determinations and to 
challenge the findings.

■ Final eligibility determinations were reviewed 
by the re-interview director.



RE-INTERVIEW 
RESULTS

What were the re-interviewers’ findings?



118
Total re-interviews done

5
Children found ineligible

108
Children found eligible

5
Interviews discarded

Eligible Ineligible Discarded



96% Eligible



Positive Things We Saw

■ Families and students were engaged in farm 
work.

■ People recognized the Florida Migrant 
Program.

■ State-wide understanding of Identification and 
Recruitment.

■ Error rates were similar across the state (no 
trends in recruiter errors or district errors).



Positive Things We Saw

■ Dedicated recruiters who took pride in their 
job- were willing to work weekends and after 
hours.

■ Local districts were extremely helpful in 
coordinating the re-interview.

■ Saw some interesting new wildlife!
■ February is much nicer in Florida than in New 

York.



Difficulties We Encountered

■ Families were usually not home until after 5pm-
narrow window to conduct the interviews.

■ Some camps/addresses/trailer parks were 
difficult to access.

■ During the second phase of the re-interview 
families had moved out of the area, most likely to 
search for farm work in the North.

■ Students and families did not know who the re-
interviewers were nor the reason for the re-
interview- common national trend.

■ Long distances between interview locations.



OFFICIAL 
FINDINGS

What was included in the official report?



Official Findings

5 students did not qualify:

1. Worker moved for work but children did not (2).
2. Worker moved without children; later joined for 

custodial reasons.
3. Family moved to join father after 1 year and 

mother did not seek or obtain farm work.
4. Work was obtained more than 30 days after 

qualifiying move; COE completed before work 
obtained.



Interview 1

The Vasquez family has lived in the same town in Florida for 
4 years. Each year, the father Carlos travels to Michigan for 
the apple harvest during the summer. The recruiter 
determines this family qualified in October 2015, when 
Carlos returned to join his family in Florida with plans to 
work picking oranges. 

Why may the family not qualify? What other questions should 
have been asked?



Interview 1

The family did not qualify because Carlos moved on his own; 
his wife and children stayed behind in Florida. 

Did your family move with you in July? 
Has your family moved to Michigan with you in prior years? (Go 
back 3 years)
Have your children ever attended another school district? 
Do you move to any other states during the year?



Interview 2

The Perez family recently arrived in Appleton, FL. The father Luis had 
been working in South Carolina picking various vegetables. He 
normally moves to Florida in September each year for the orange 
harvest. However this year he moved to Appleton in July because of 
custody issues with his children. He obtained a job cleaning houses 
while waiting for the orange harvest to begin. His children moved 
from Orangeville, FL to Appleton to join him after the custody issues 
were resolved in mid September. Luis began working in oranges soon 
after. The recruiter stated that the children moved with the father 
from Orangeville to Appleton in order to pick oranges.  

Why may the family not qualify? What other questions should have been 
asked?



Interview 2

The family did not qualify. The father moved primarily because of 
custody issues with his children and obtained qualifying work more 
than 30 days after the move. His children moved to join him, but still 
did not qualify as the father did not seek or obtain qualifying work 
within 30 days of the move. 

What was the reason for the move?
Did your children move with you or join you?
Have your children moved with you in the past? (Go back 3 years)
Did the children’s mother or other guardian do farm work while they were 
living with them? 



Interview 3

The Alvarez family lives in Mapletown, FL. Upon 
interviewing the mother Maria, the recruiter discovers that 
her husband is currently working in Texas harvesting cotton. 
He moved there in August. The family went to visit him in 
September, where they stayed for 2 weeks for vacation before 
returning to Mapletown. The recruiter filled out a COE for the 
family, stating that they moved to Texas in April to join their 
father who was harvesting cotton.

Why may the family not qualify? What other questions should 
have been asked?



Interview 3

The family does not qualify as they moved for vacation and 
not for reasons of economic necessity.

What was the reason for the move?
Why did the move only last 2 weeks? 
Did the family return to the same house?
Did the mother apply for new work after the move?
Did the family move with the father in previous years? 
How long has the family lived in Florida? 
Have the children ever attended a different school district?



Interview 4

The Ramirez children arrived in February of this year with 
their mother Rosa. They came to join their father Manuel, 
who moved from Mexico to Florida in January 2015. Manuel 
was working picking strawberries, as he did when he arrived 
the previous year. Rosa had plans to go to a local ESL class and 
focus her time on learning English. The recruiter determined 
that the family qualified, and stated on the COE that the 
children moved from Mexico to Florida with Rosa who 
obtained a job picking strawberries. 

Why may the family not qualify? What other questions should 
have been asked?



Interview 4

The family does not qualify as the mother Rosa was not 
working and the father Manuel arrived over a year ago. 

Why did the family move to join the father?
Was the mother planning on applying for work? 
Did the family move with anyone else who applied for farm 
work?



Interview 5

The Lopez family moved to Springdale, FL from Mexico in May 
to join their father, Jose, who had been living there for 5 years. 
The mother Juana was not planning on working; however after 
living in Florida for a few months the family needed money. In 
September she obtained a part time job at the nursery where 
her husband worked, working for a few hours a week when 
extra hours were available. The recruiter determined that the 
family was eligible, and stated that they moved from Mexico to 
Florida in May with their mother Juana, who sought and 
obtained qualifying work at the nursery. 

Why may the family not qualify? What other questions should have been 
asked?



Interview 5

The family does not qualify as the work was obtained more 
than 30 days after the move.

What was the reason for the move?
When did the mother first apply for farm work?
Did the family move with anyone else who obtained farm work?
Is there anyone else in the family who arrived less than a year 
before the mother and children?



Official Findings

 Some other families did not qualify based on 
COE information but still had eligibility left 
from a past qualifying move.

 Some families had new qualifying moves that 
had not been recorded.

 Most of the issues had to do with discrepancies 
in worker/child moves.



Official Findings

 Kids must move with the parent.
 If qualifying based on to join or to precede, the 

move must be made within one year
 Ask more questions: What was the real reason 

for the move? How long after the move was 
work obtained? Are families really moving 
away for reasons of economic necessity or 
leaving for vacation? 



UNOFFICIAL 
FINDINGS

What were some things the re-interviewers saw?



Incorrect Addresses

 11 total (all OSY)
 Many addresses did not exist at all (roads were 

there but street numbers were not.
 Other addresses did exist but the people living 

at residence had never heard of the student.
 One case where address was for very large 

trailer park with many trailers but no lot 
number.



Tips for Recruiting OSY Effectively

 Recruit in camps.
 ALWAYS get a phone number.
 Ask questions if they don’t know address: 

Which street? Who is your neighbor? What 
farm do you work on? Farmer-owned or 
renting?

 Handouts and “freebies”- make them trust 
you and they will be more willing to share 
accurate information

 Consider recruiting in the evenings.



Quotas

 OME highly discourages quotas.
 If a recruiter has surpassed their number, they may 

stop recruiting.
 If a recruiter doesn’t meet the number, what 

happens? 
 We don’t want to say: “My goal is to find this

number of migrant students.”
 We should be saying: “My goal is to find every 

eligible migrant student in my area.”



Quotas

Our Recommendation:

- Quotas shouldn’t be used, but information about 
agricultural trends, past migrant counts, and other 
areas that may influence child counts (crop failure, 
immigration issues, etc.) should be used to 
determine how numbers should be. 



HOW CAN WE 
IMPROVE?

What can be done to avoid similar errors in the future?



Understanding “To Join” Moves

 Children must join or precede worker within 1 
year. 

 Make sure to be thorough with interview 
questions. 

 When interviewing parents, be sure to not 
only asked when they moved, but when the 
children moved as well

 If the children didn’t move with the parent or 
within a year of the worker, ask more 
questions! Don’t give up right away.



Focus on More Accurate OSY Interviews

 Record as much contact information as 
possible.

 Consider using social media pages.
 Recruit at camps or migrant housing.
 Ask more questions to assure that the 

information on the form is accurate.



Thank You!
Any questions?

Will Messier
NYS ID&R Coordinator 
wmessier@nycap.rr.com

Emily Hanehan
NYS Senior Recruiter
emilyhanehan@gmail.com


